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Item 2.02. Results of Operations and Financial Condition.

»

Navient Corporation (the “Company”) frequently provides relevant information to its investors via posting to its corporate website. On January 31, 2024, a presentation entitled “Navient Strategy Update
was made available on the Company’s website at https://navient.com/investors. A copy of the presentation is being furnished herewith as Exhibit 99.1.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit

Number Description
9.1 Navient Strategy Update Presentation, dated January 31, 2024.
104 Inline XBRL for the cover page of this Current Report on Form 8-K.
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EXHIBIT 99.1
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Executive summary: Strategic actions

Following an in-depth business review conducted by the board and management, Navient is announcing
strategic actions to simplify the company, reduce expense base and enhance flexibility:

* Maximize net value of loan portfolio cash flows

Outsource student loan
@ servicing and create + Facilitate corporate cost reduction
variable expense model » Signed binding letter of intent, expect to finalize transaction in 1H24
—~ Explore:- Sirateinc opt!ons * Expected to facilitate corporate and unallocated cost reduction
@| for business processing _
= division, including potential * Dependent on valuation
divestment Alternative is to hold and invest for growth

+ Timing of outsourcing and potential divestitures influences timing of corporate

1 Streamline shared services :
r@w infrastructure and corporate overhead reductions

footprint * Begin in 2024, and implement over next 18 to 24 months




Introduction

Share Price Trend Since 2014

2014 2023
Year End $ 2161 $ 18.62

* Board/management project analyzed cost data

- Business decision making complicated by high percentage of “allocated” costs
» Intensive cost analysis program by business unit

* Project identified actionable opportunities to add shareholder value

- Cost reduction
- Capital allocation
- Growth initiatives
- Cost of equity

1. Navient became a stand-alone company in 2014,

NAVIZNT

Background

» Legacy educational loan portfolios have driven financial performance

Loan Portfolios Ending Balances

($ in billions) 201417 2023

Government

Guaranteed $ 104 $ 38

Private 30 8
Subtotal Legacy $ 134 $ 46

Newly Originated? — g
Total $ 134 $ 55

1. Navienl became a stand-alone company in 2014
2. Principalty onginated by Eamest, which the company acquired in 2017

NAVIZENT
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Background (cont'd)

+ Expense reductions have lagged revenue declines
- Excludes Business Processing revenue and expenses

GAAP Basis

20143 2023
$m % of NIl $m % of NIl % change
Met Interest Income (NII) 1 $2,667 $862 (67.7T%)
Expenses? 586 22.0% 435 50.5% (25.8%)
Of Which: Corporate & Unallocated 2 na 212 24 6%
20143 2023
$m % of NIl $m % of NIl % change
Net Interest Income (NII) ! $2,082 5946 (54.6%)
Expenses? 515 24.7% 435 46.0% (15.5%)
Of Which: Corporate & Unallocated 2 nia 212 22.4%

» Contributing to declining P/E multiple

P/E Multiple ®

20143 2023 % change
9.6x 8.7x (30.2%)

Net Interest Income is before provision for loan losses.

Navient became a stand-alone company in 2014
Merm is 3 Non-GAAP Financial Measure. See page 20 for mane infonmation.
Represents estimates for next 12 months; source: FactSet

NAVIZNT

Exchuding restructuring of $113m and 325m. in 2014 and 2023, respectively, and excluding regutatory expenses of 3112m (GAAF) and $120m (Core Eamings) in 2014 and $80m in 2023, Corporate and unallocated ane part of our “other segment

B e =

Background (cont'd)

» Returned capital to shareholders through repurchases and dividends
- Repurchased approximately 75% of shares outstanding since 2014
- Repurchases maintained EPS

20142 2023
GAAP Basis
Diluted earnings per share 3 2.69 $ 1.85
Core Earnings Basis'
Diluted earnings per share 3 1.93 $ 245

- Declining P/E ratio has increased cost of equity

- Increased cost of equity outweighed reduction in share count
» Eamings multiple declined 30%

P/E Multiple and Share Price

20142 2023
JE Multiple 3 9.6x B.7x
Share Price $ 21.61 $ 1862

[tem is 3 Non-GAAP Financial Measure. See page 20 for more information
Navienl became a stand-alone company in 2014.
Represents estimates for next 12 months; source: FactSel
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Immediate issues

« High percentages of corporate and operating expense

- Deduct from shareholder value of loan portfolio cash flows
» Currently Navient’s major asset

- Burden on new business initiatives
= Majority of overhead not relevant to growth businesses

+ Declining P/E multiple driven by financial performance trends

- Prohibitive cost of equity for growth or new business initiatives

Key business components

* Loan portfolios

- Legacy government guaranteed
- Legacy private
- Newly originated private 1

* Unrestricted cash
« Earnest

+ Business Processing Solutions (BPS)

1. Mew loans are onginaled by Eamest.




Key business component — loan portfolios

* Projected loan portfolio cash flows as of year-end 2023

- Principally securitization trust distributions

* Net interest income
= Servicing fees
= Return of initial equity

Cash Flow Projections’

2029-
(% millions) Total 2024 2025 2026 2027 2028 2043
Loan Cash Flows Net of Secured Financing  $12,878 5 1342 $ 1,483 $ 1,448 $ 1415 $ 117 $ 6019
Maturities of Unsecured Debt Principal (5,895) (508) (553) (525) (703) (517) (3,089)
Cash Flow After Debt Repayment $ 6,983 $ B4 $ 930 $ 923 $ M2 $ 654 $ 2930

- Approximately 50% of lifetime loan cash flows net of secured financing expected to be received in next 5 years

1. Projections are based on intermal estimates and assumptions and are subject to ongoing review and modification. Education loan portiolio projections are forecasted as of 12731123
using a SOFR forward curve, are agnostic to liming discrapancies, and assume funding spreads remain static. These projections may prove io be ncomect

2004 Nawiant Solusons, LT A3 rghts manod

Loan portfolios (cont'd)

« Maximization of net loan portfolio cash flows requires active steps to minimize
dilution from future:

- Loan servicing expense
- Corporate overhead
- Interest expense on unsecured and secured liabilities

» Forecasts of expected net cash flows to be updated after loan servicing outsourcing
transaction and potential business processing divestiture decisions are complete




Loan portfolios (cont'd)

* Navient loan servicing costs affected by declining scale

Student Loan Borrowers

(in millions) 20141 2023
Student Loan Borrowers 12.0 2.7
Navient Owned Loans 2 58 2.7
Education Department
Loans? 6.2 -

+ Loan servicing costs remain competitive, but declining legacy borrower number creates future cost pressure

- Potential solutions

« Invest in new lower cost infrastructure and systems
or
« Qutsource to vendors with greater economies of scale to make costs variable

1 Mavient became a stand-alone company in 2014,
2 INCuGes DOoWers Serviced Tor third-paries.
3. Department of Education coniract transferred to third-party in October 20241

Key business component — unrestricted cash

* Unrestricted corporate cash

- Provides liquidity buffer for unsecured debt maturities
- Available for general corporate purposes

Unrestricted Corporate Cash

Year-end
($ nmilions)  Balance
2023 $ 839
2022 $ 1535
2021 ] 905
2020 $ 1183
2019 $ 1,233




Key business component — Earnest

+ New customer-focused brand cultivating longer-term relationships with consumers who have
attractive lifetime revenue potential

- Distinct brand positioning from Navient

« Currently profitable at approximately $200 million revenue run rate !

- Utilizing education industry experience to initiate relationships with targeted demographics
- Reviewing conditions and timing of product line extensions

* Lending

- Highly efficient operating model and customer targeting
- Qriginates essentially all new private education loans

 Financial counseling platform

Investing for longer-term customer acquisition
» Developing data for future product line extension strategies
- Entire investment is currently self-funded in Earnest operating results

1. Revenue is Nl Inlerest income bafione provision plus other incorme.

Crnfilsntial and propratary inleTanon © 2074 Navant Selutons, LLC. AN 1ights iesaned 13

Earnest (cont'd)

» Successfully developing distinct brand and market positioning
- Aids lower cost acquisition of high value customers in target demographic

- Selected brand attributes
= Position out of 11 brands surveyed

Earnest Brand Attributes '

Earnest
Attribute Rank
Empathetic 1
Ethical 1
Fair 1
Supportive 1
Reliable 1
Innovative 3
Aggressive "
Arrogant 1

1. Source: Navienl brand health survey, May-Juna 2023, of 700 studanl lean bommowers of various landers, includes 11 providers of educalion loans of Servicing, including Navienl, Eamest, and § third-paries

Crnfilsntial and propratary ileTanon © 2074 Nawant Selutons, LLC. AR 1ights iesaned 14




Earnest (cont'd)

* Lending progress

- Principal product is graduate loan refinancing !

= Aligns with desired customer profile and current Navient capabilities
= Alternating #1 and #2 market share position for last three years
= Year end 2023 loan balance of $9.4 billion

Earnest Financial Results?

($ in millions) 2020 2023

Net Revenue After Provision for Loan Losses 5 60 $ 184

Operating Expenses (68) (98)
Pre-Tax Income (Loss) L1 (8) $ 86

 Financial counseling platform progress
- Transition to increasing engagement level per user as well as total user growth

Users

{in thousands) 2019 2023
405 1,748

1. =7% of kban balances are undergraduate in-school loans.

2. Eamest financial resuits are comprised of the refinance loan and in-school loan operating segments which compnse a portion of the Consumer Lending reporting
segment. The portion of the Consumer Lending segment not included in Earnest financial results are aducational loans which were ofiginated prior 1o 2014.
al andp solutons, LLC . AN rghts ietaniod

o EPER prepratary inmaton € 2074 Nasant
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Earnest (cont'd)

 Business model founded on efficient customer targeting and operating execution

- Annualized acquisition cost per funded loan: <0.3% -2

- Customer average balance of approximately $50,000 2
» Navient Legacy private balance of approximately $18,000

- Realized loss rate of approximately 0.4% helps to minimize administrative costs?

» Reserved at approximately 1.3% 2.3

NAVIZENT

1 Approximate 1.1% marketing imvestment cost over approamate 4 year weighted average loan life
2. Fagure for refinance loan
3. AsofDec. 31, 2023
sl

3 and prepriatary inlewanion © 024 Naviant Seluons. LLC. AR rights mecanod




Earnest (cont'd)

* Business model demonstrating favorable operating leverage

- Operating efficiency and targeted consumer acquisition growth combine for positive operating leverage

Earnest Financial Results '

2020 2023
$m % revenue $m % revenue % change
Net Revenue After Provision
for Loan Losses $ 60 $ 184 207%
Marketing Expense (15) 25% (28) 15% 87%
Other Operating Expenses (53) 88% (70) 38% 32%
Pre-tax Income (Loss) $ (8) (13%) $ 86 ATY, Not measurable

NAVIZNT

1 Eamest financial results are comprised of the refinance loan and m-school loan operating segments which compnse a portion of the Consumer Lending reporting
segment. The portion of the Consumer Lending segment not included in Eamest financial resulls are educational loans which were oiginated prior o 2014

Key business component — Business Processing Solutions

+ Most business units acquired 2015-2017

BPS Results

3.4 millors) 2023 Actual
Revenue $ 321
EBITDA $ 391

- Relatively low capital intensity compared to lending businesses
- Operational overlap currently with Navient loan servicing operations

+ 2 distinct operations

- Healthcare (Xtend)
* $121 million 2023 revenue
= Self-contained operations with little corporate expense support
= Benefits from ongoing consolidation of healthcare systems

- Government Services (GS)
= $200 million 2023 revenue
« Shares significant costs, infrastructure, and corporate expense support with loan servicing operation
« Increasing new contract momentum in 2023

1. HNem is a Non-GAAP Financial Measure. See page 20 for more information.
Confental and prephiatary inltemanion © 2074 Naant Selubons, LLC. AN fights iecanvad
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Summary

« Major reductions in legacy expenses

- Significantly increase shareholder value from legacy loan portfolio cash flows
- Increase viability and earnings impact of growth initiatives

« Anticipating significant positive cash flow in coming years

- Potential divestiture proceeds and current unrestricted cash
- Improved net loan portfolio cash flows

+ Capital allocation policy

- Invest in activities expected to generate market value in excess of cash invested
« Return on equity greater than cost of equity
- Return uninvested cash to shareholders

+ Update and quantify outlook as milestones met
- Include growth initiatives and corporate structure

Confisential and prepriatary inlemation © 2024 Naviant Solusons, LLC. AN rights msanved 19

Forward-Looking Statements and Non-GAAP Financial Measures

The following information is curment as of December 31, 2023 (unless otherwise noted) and should be read in connection with Nawvient Corporation’s *Mavient” Annual Report on 2022 Form 10-K for the year end December 31, 2022 (the “2022 Form
1047, mwwmmmmmmmmrﬁmmmwmm 2023 and subsequent reports filed by Navient with the SEC. Definitions for capilalized terms in this presentation not defined herein can be found in
he 2022 Form 10-K. This presentation contains “forwand-looking within the W) of the federal law, about our , and allolhﬂ 5 based on S cument as of the
date of thes presentation. Statements that are not historical facts, mmmmwmwm opmions or expectati ane o upon future events, are forward-looking statements and
often contain words such as "expect,” “anticipate,” “intend,” “plan,” “befieve,” "seek,” “see.” “will,” “would,” *may,” “could,” “should,” “goal,” or “targel ™ Fumud—bﬂl!gmkmgmdbm uncertainties, assumptions and other factors that
may cause actual resulls to be materially different from those refliecied in such forward-iocking statements.

[For Nawienl, these Faclors include, amang others, the risks and uncerainties associaled with.
= the continuing impact of the COVID-19 pandemic,

= changes in the macroeconomic environment, and volatility in market conditions including interest rates, the value of equities and other financial assets;
= M rieks and uncertainties associabd with inofeases in RNANCING costs;
-l:emuauwwmmuuorummmwlwnwmwmuswmnmwmeuwmerm

|nueﬂsnm§s=sm=leduhmnphtemﬁledeﬂlﬁ:bewbﬁlhwswmghbm
= changes in the dermand for finance and mummmnmmmmmmummnrmmhmmmmm}
anmmmmummmunmndmmmmmmm stimates or other that may impact our operations;
mmmmmmwmwhmmhmymm
= cridit risk assoctated with the company’s o third parties, 1o hedging transactions. and
~ changes in the terms of education loans and the credit luding changes resulting from the CARES Act or other new laws and the implementation of existing laws)
mmmwwmwamwm

hunismemxahmluwandudnqmmm‘-‘ Is resuiting from new Mmmhmnﬂmmgﬂwsu%nhwmuﬁnmun&wwﬁynmmmmmmw

mnmmmma exieting of create addiional income-based r or debl forgi programs or ather policies and programs which may increass the

he bONS in oUr Securtization trusts;
= reductions {o our credit rmtings, Mcmﬂrﬂuﬁdaﬂbﬂﬁmﬂﬂuﬁmmwhuﬂmﬁgﬁdﬂe”nﬁd&ﬂﬁﬂkﬁnﬁ,
= Failures of our g sysiems of of ihose of third-party vendors,
= risks related 10 cybersecurity including the potential disnuption of our systems of those of our third-party vendors or customers or potential disclosure of confidential customer infomation;
« damage o our reputation resufting from cyber-breaches or litigation;
~ tailune to successtully implernent cost-cutling initiatives and adverss effects of such nitiatives on our busingss;
= failure fo adequately integrate acquisitions or realize benefits from delays or ermors in converting portfolio acquistions fo our servicing platform;
« changes in kaw and reguiations whether new laws or requiations or new interpretations of existing laws and regulafions icable to any of our of activilies or those of our vendors, suppliers or
= ehanges in the genaral intenest rate envinonment, including the availability of anmy relevant money-mankel index rate, mmuwﬂusomummmmmmmm:mmmmamwrmm
pnced;

= changes in general economic conditions, including the potential impact of
*!\eoﬁsrh:hlslhilmdascnbedmh'ﬂ:ﬂ Faclors™ mﬁmsmeFﬂm1Mbhmmm3f 2022, and in olr other reports filed with the SEC.

The preparation of the company's consolidated financial statements also requires management to make certain estimates and i and i future events. These estimates or assumptions may prove o
bemorradammraaﬂsmmmmmMrmmmmmmmnmm:eqﬂmmmmmmm“mmasofmmummm The company does not undertake amy
obligation 10 update of revise these forward-looking statements excipt 25 requined by law.

Nawient reports financial results on a GAAP basis and also provides certain non-GAAP performance measures, incleding Cone Eamings, Adjusted Tangible Equity Ratio, and vanious other non-GAAP financial measures derived from Cone
[Eamings. When compared to GAAP results, Core Eamings exclude the: impact of: (1) mark-to-market gainsfosses on denvatives; and (2) goodwall and acquared intangible asset amortization and impairment. Navient provides Core Eamings
measures because this is what management uses when making management decisions regarding Mavient's performance and the allocation of corporale resources. mmemnmmmmwmmmu
comparable to similarty liled measures reported by ofher companies. See pages 18 10 28 of Navienl's fourth quaner 2023 ings nelease al Nawienil. refated 1o 2023 results. Sea pages
Jmnmdw;mﬂm1Manuuemﬁcmmm1awmmwnmum MMWMWWMImmmmmDNMMMWBMM
provide such without effort due to the uncertainty and inherent difficulty of predicting the occurrence and financial impact of certain ilems, including, but not limited o, the impact of any mark-to-markel gainsfosses
mmnmwmumnmmmmmwwm
Confisential and prepriatary immation © 2024 Navient Solusons, LLC. AN rights ressnved 20
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